Strategic Asset Management
Solution Overview

Strategic Asset Management is powerful business simulation

software that allows utility and telecommunication companies to s
develop strategic and operational asset replacement strategies. By
performing a structured assessment of their operational,

investment and lifecycle models, organizations can build long term
asset strategies based on key performance indicators for the
business. Strategic Asset Management has been developed by

FICHTNER IT CONSULTING of Germany and is distributed by FICHTNER
Spatial Business Systems IT CONSULTING
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Once the strategic plan is in place the operational approach to implementing an asset replacement strategy can be
integrated with an organization’s business requirements.

Benefits of Strategic Asset Management:

e Organizations can optimize their asset replacement :
strategies and reduce costs while maintaining appropriate e
levels of risk control :

e Asset management strategies can be developed in -
accordance with business key performance indicators

e Improved system reliability while reducing operating costs

e Integration of strategic and operational business
practices to ensure day-to-day asset management
activities are consistent with long-term business
strategies
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About Spatial Business Systems:

Spatial Business Systems, Inc. is a geospatial technology consulting firm based in Denver, Colorado, USA that
specializes in highly integrated, enterprise GIS solutions. SBS is uniquely experienced at integration of GIS with
traditional information systems and seamless coexistence solutions of different GIS products. Spatial Business
Systems’ personnel have performed over 100s of engagements in support of the utility, telecommunications and
government markets.
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